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Win with Product: Smarter Home

Convenience: 
Comfort & Enjoyment 

Doorbells Detectors

Door Locks/

Garage Doors Cameras

LED Lighting Irrigation

Thermostat

s
Water Heaters

Protect, Convenience & Conserve 

Protect:
Feel secure home or away

Conserve:
Save energy, water, money
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Win with Pros: Innovation
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

28V Lithium 12V Lithium

RYOBI 

ONE+ Lithium

Compact 

Lithium

Brushless 

Motors

2.0/4.0Ah

Batteries

High Voltage 

Outdoor Power

M18 Launch

Pro Bare Tool

Program

1.5/3.0Ah

Batteries

5.0/6.0Ah

Batteries

RYOBI Lithium+

1st 100%

Lithium

Line

Outdoor

Products

9.0Ah

Batteries

RIDGID

Hyper Drive

Nailers

40V Outdoor 

Power

24V Outdoor 

Power

Lifestyle

Products

Hybrid 

Technology

Cordless 

Nailers

1st Consumer 100% 

Lithium Line
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 Strong Collaborative
Product Development

 Integrated Marketing

 500 bps of Share Growth

Win in the Market

Sources: Power Tool Institute, Competitor Annual Sales Reports, EDI Sales Data and Other Industry Reports 6

HD STAFDA LOWES SEARS MENARDS Other

Power Tool Market Share

2009

2014

* Retailer 1 Retailer 2 Retailer 3Pro Segment

http://torque-archive.s3.amazonaws.com/product_photos/P3310_2_Final-1000x1000.jpg
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The MET Team Is Our Competitive Advantage

Win with Events
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Interconnected Retail
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WIN WITH 
EVENTS

Extending the AisleResearch Customization
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Balance the Art & Science
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Understand Localize Optimize

2015 INVESTOR AND ANALYST CONFERENCE

Category Review Cycle: Water Heaters

MET

Change
Assortments

Analyze
Assortments

Analysis

Setup

Attribute
Product

Cluster
the Store

Build 
Assortments

SKU Status

Planograms

Replenishment

Execute
Assortments Changes

MacroSpace
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Iterate Faster With Rapid Reviews and Refreshes



2015 INVESTOR AND ANALYST CONFERENCE

2013 2014 2015

Category Review Results
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Quarterly Comp % Performance

Q1 Q2 Q3 Q1 Q2 Q3 Q1 Q2

Pre-Reset Post-Reset Post-Refresh

Q4 Q4 Q3

Metro Atlanta

2013 2014 2015
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Innovation and Product

Supply Chain

Marketing

End to End Collaboration
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TEAM
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Innovation and Product Collaboration
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Supply Chain Collaboration 
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SYNC

Rapid Deployment 
Centers

Enhanced 
Optimization

Direct Ship 
From Suppliers
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Marketing Collaboration
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Know Our
Customers

Through Data

Respond To
The Data With

Relevant Content

Connect With
Our Customers

Across Channels

Impressions

Social Connections

Engagement Rate

2015 INVESTOR AND ANALYST CONFERENCE

Marketing Productivity
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Media Spend Mix Shift Delivers Continued Efficiency

2010 2011 2012 2013 2014 2015

Return on Advertising Spend

2010 2011 2012 2013 2014 2015

Total Spend and Digital %

ROAS

Digital %

Spend

F F
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