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Enable Direct Fulfillment & Delivery
= Connecting Store to Website and Website to Store

Supply Chain Synchronization

= Connecting Merchandise From Supplier to Shelf
to Customer

= Connecting Activities to Cost Efficiency




% - Rapid Deployment Centers
A - Stocking Distribution Centers
@ - Bulk Distribution Centers
# - Direct Fulfilment Centers

@ - Stores
M - Interline Distribution Centers

Calgary, AB
RDC - January ’16 Go Live
SDC — March ’16 Go Live
Vaughan, ON
e RDC - Live
SDC - December ’15 Go Live

Calgary RDC & SDC On Track For 2016 Opening
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RDC = Rapid Deployment Center SDC = Stocking Distribution Center 4 2015 INVESTOR AND ANALYST CONFERENCE
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Direct to

Customer $$$$$

* Direct to Store $$$
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" BOSS via RDC $
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DFC RDC Store




MInterline Delivery
® Store Delivery

u Appliance Delivery
®@ Online Delivery

Number of Deliveries

2014A 2015F 2016T 2017T
Direct-to-Customer Volume Continues to Grow With Our Expanded Capabilities
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2 Hour
Window
Available

_
Easier for THD associates
to schedule deliveries

= . 1
Customers know when Enables a new way to
they’ll get their order buy bulky products
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http://www.google.com/url?url=http://www.unitedbuilderssupply.com/MainSite/Store1/store/CategoryHome/88&rct=j&frm=1&q=&esrc=s&sa=U&ei=_y_lU8CxEOW58gHnr4GgBg&ved=0CB4Q9QEwBA&sig2=e73kFlnv-atXQwA4Uk67uA&usg=AFQjCNEvDpsZzDNCbYeZx1Rx4Pn9tmB2NA
http://www.homedepot.com/p/Capitol-3-5-gal-Ceramic-Tile-Adhesive-and-Mastic-48-Pail-CT12-3-48P/203270300

Troy Township:
Q32015

Perris:

Q32014 = v Locust Grove:
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<>New Mechanized DFCs
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Supply Chain Synchronization

= Connecting Merchandise From Supplier to Shelf
to Customer

= Connecting Activities to Cost Efficiency
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1979-2008 2008-2014 2015+

“Infrastructure” Phase “Optimization” Phase

SYNG
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“Infrastructure” Phase
Inbound Transportation

Supplier DC Partially Full p Rapid

Truck Deployment

w= Center

Transport
= 1-5 Days

Store

Received
= 2-10 Days = 1-4 Days

Total Lead Time - 11 Days
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“Optimization” Phase
Inbound Transportation

Supplier DC Rapid

Deployment
% Center

Transport
= Actual Transit Store
Ship Time Received
= Same Day Load = Same Day
= Next Day = Full Trucks
Load = Multi-stop

= Stack Pallets

Ship
= Direct Opportunities

Total Lead Time - 5 days

& \
13 2015 INVESTOR AND ANALYST CONFERENCE

— “Englneered Flow Schedule” —

Order Supplier Ship i Arrival ‘Work Shift IBLT
Day Ship Hours [\ Time Days Time Day Hours EVA]
0.7

Wed 7am Wed 5am - 3:30pm 2.3

7am - 9pm Tue 3pm

14.00

12.00

10,00

4.00 Volatile, 6-12 dayS

Lead Time (days)

Stable 3 days

12 345 6 7 8 91011121314151617 181920212223 24252027 282930313233

Fiscal Week

Engineered Flow Shortens and Stabilizes Lead Time

14 2015 INVESTOR AND ANALYST CONFERENCE @




—a --‘—-a- J-'A'"‘ &

Sync Englne Optimizes:
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= Balanced shipping labor = Lowest rate = Balanced labor capacity = Lowest rate = Minimize pack up / pack
= Inventory from closest = Full truckloads = Balanced conveyor & = Full truckloads down

= Minimize inventory
touches & footsteps

shipping location = Multi-stop pick-up equipment capacity = Balanced lane capacity

= Balanced lane capacity . Fr:ggrlmfje outbound with Planned freight flow
= Optimize inbound with
outbound 15 2015 INVESTOR AND ANALYST CONFERENCE Lol
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Cube Utilization of Inbound Trailers Cartons Per Labor Hour (RDCs) Cube Utilization of Outbound Trailers
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Inventor Logistics SEUEE
In-Stock Productiv?/t gost to Stores &
y Customers

Deliverables of a Best in Class Supply Chain
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