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What Are We Deeply
Passionate About? ..

Customer Service

What Drives Our
o Economic Engine?
Disciplined Capital Allocation,
Productivity and Efficiency

B
What Do We Want To Be
Best In The World At?

Product Authority for Home

Improvement
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R
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Customer Experience

= Connecting service to a
customer needs

= Connecting stores to
website and website to
stores

Capital Allocation Driven By
Productivity And Efficiency
= Connecting activities

to cost efficiency

B
Product Authority
= Connecting assortment
to local needs
= Connecting merchandise from

supplier to shelf to customer
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Products

Services (Product Pull Through)

$60B

Services (Labor)

$140B

Services

S
Sources: 2014 HIRI Reference Guide; 2015 Harvard University “Emerging Trends in the
Remodeling Market”: NAICS; and external market analysis 5 2015 INVESTOR AND ANALYST CONFERENCE ‘\x |
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Positive Comps for Positive Comps for
16 Consecutive Quarters 48 Consecutive Quarters

f fiscal in local ‘e‘é
As of fiscal Q3, 2015 in local currency 6 2015 INVESTOR AND ANALYST CONFERENCE "




= International Expansion to New Geographies
= Small Format Experiments

= Large Acquisitions to Buy Sales
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U.S. Housing Supply Overview

149M Vacant

120.0M 15.6M

Households Owned

134.9M

Housing Units

»
John Burns Real Estate Consulting ‘f&%
(JBREC) estimates using 2010 Census figures and trending data from ACS / HVS 9 2015 INVESTOR AND ANALYST CONFERENCE izl
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BLACK FRIDAY
PRICES START NOW!
240% OFF APPLIANCES

smarter
HOME ¥

Save Time Save Money

Protect, Convenience & Conserve

Driving End-to-End Collaboration

S
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Delivery

Assortment
Optimization
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Supply Chain Sync

Freight Flow and
Fulfillment Team
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Excellent
Customer
Service

Building
Strong
Relationships

Creating
Shareholder
Value

Doing the
Right Thing

Entrepreneurial
Spirit

Taking
Care of
Our People

Respect for
All People
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Excellent
Customer
Service

Giving
Back

Building Creating

St_rong i Shareholder
Relationships Value

Doing the 5 Entrepreneurial
Right Thing Spirit

Taking
Care of
Our People

Respect for
All People
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Revenue

UNDER ARMOUR

PANDORA
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Combined

Revenue
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Operating Margin

13.2% ~14.5%

2015F 2018T

Return on invested capital is defined as net operating profit after tax for the trailing twelve months divided by the average of
beginning and ending long-term debt and equity. Assumes excess cash used to repurchase shares.
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Return on Invested Capital

27% ~35%

2015F 2018T
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Customer

Higher Satisfaction

Customer Experience Capital Allocation

Shareholders
Higher Return

Associates
Career Opportunity

Product Authority

Vendor Partners
Higher Growth
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