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Investing in One Home Depot
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On Track to Exceed...
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It's Not Just Racall Retail shouldn't ditch the store
e TR because millennials love it,
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Is American Retail ata Historic Tipping Point? Reta?lers of all sizes,. are having to a.djust to tecthIogy trends, How
Eiclokines mobile technology is changing the in-store experience.
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Investing in Product & Innovation

UNLOCKING THE DIGITAL JOBSITE.
I

SYNC ONLINE + MOBILE
WIRELESSLY RECORD KEEPING

Customer 124 Comp CustomerSpend  Customer shops in Customer shops in
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month ruzman 3 months

5566120110 Spend IR orneTop s casespropary TN ImOntS

$55.4K 120 Store Spend Managers are expected o shop n.

Why are classes mportant to offer?
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Investing in Supply Chain & Delivery '

Investing in Canada and Mexico

Canada Mexico

#1 Home Improvement Retailer
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Cntinued Focus on Productivity

Lower Lower
cost of Googg operating Cog;

Cost of == Operating
Goods Sold 1\ Expenses

Productivity is Our Virtuous Cycle

| Target Market Opportunity

2017 U.S. Addressable Market

$600 Billion
anerance Rt G 50 B3
A ~$200B

:—rlr?p;rr]gvement ~$350B

$ in Billions @ 1
Sources: 2017 HIRI Reference Guide; NAICS; and external market analysis N
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Our Strategy Creates Value for All
BT

Grow Market Connect Associates to Customer Needs
Share ~$115B - $120B
With the Pro and Sales Connect Products and Services to Customer
the Consumer

Connect Product to Shelf, Site, and Customer

Deliver ~14.4% - 15.0%
Shareholder Op Margin

Value ~36% - 40% ROIC Innovate Our Business Model and Value Chain

Connect Experience: Store to Online, Online to Store

|
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$ in Billions

\ Customers ;; Excellent
- Customer

Service

\ Frontiline Associates TR ko
Strong Shareholder

Relationships Value

Doing the Entrepreneurial
Right Thing Spirit

Taking
Care of
Our People

Respect for
All People




