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Deliver strong
financial
performance,
given competitive
advantages &
execution

Four Key Messages Today

Serve strong core
customer and
compelling
opportunities In a
highly fragmented
market

Drive growth with
Consumers and
Pros through
Investments In
differentiated
capabilities

Create
stakeholder value
through disciplined

capital allocation




The Home Depot’s Distinct Competitive Advantages
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INTERCONNECTED PREMIER REAL ESTATE
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We are the #1 Home Improvement Retaller in the World




We’ve Invested From a Position of Strength
and Driven Significant Growth

- Our recent investments have paid off, supporting strong financial results
over the past three years (2019 — 2022):
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The Home Depot Strategy

Obiectives Grow Market Share Create Exceptional
) with Pros and Consumers Shareholder Value

Strategies
DELIVER THE BEST DEVELOP EXTEND OUR

CUSTOMER DIFFERENTIATED LOW-COST PROVIDER
EXPERIENCE CAPABILITIES POSITION

We are a Stronger, More Agile Company Today Than We’ve Ever Been and
Well-Positioned to Capitalize on the Growth Opportunities in Our Market




We Play In a Large and Highly Fragmented Market

~17%

THE HOME DEPOT .
».  MARKET SHARE

WELL-POSITIONED TO
PURSUE OPPORTUNITIES

~ AND GO AFTER THE $800B+
~ OF MARKET SHARE

Marke: ~ WE DON'T HAVE TODAY

Total Addressable




Strong Macro Fundamentals for Home Improvement

Attractive Core Customer Base: Homeowners

HOUSING TAILWINDS FOR MEDIUM-TO-LONG TERM REPAIR & REMODELING ACTIVITY:

2 ~80%

of our Consumers
are Homeowners

A 40%*

Increase iIn Home
Equity since 2019

/\ —~ Months Supply of
ﬁ 2.9 Single-Family Homes

(Still Near All-Time Low)

M 500/ 4= of Homes are
O 40 Years or Older




Key Growth Opportunities

INTERCONNECTED
CUSTOMER

EXPERIENCE SCCRVETEN




Our Culture & Values

Taking Excellent Customers
Care of Customer
Our People Service

Front Line
Building Assoclates

Strong
Relationships

Field Support

Doing the Entrepreneurial
Right Thing Spirit Corporate
/ Support

Creating

Shareholder | Respect for
Value All People CEO

11




