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Discussion Overview

1 Our short-term financial expectations

2 Our market and drivers of home improvement spend

3 Expectations once we return to market stability




Reaffirming Fiscal 2023 Guidance

FY2023

TOTAL SALES AND COMP SALES

-2% to -5%

OPERATING MARGIN RATE

14.3% to 14.0%

EFFECTIVE TAX RATE

~24.5%

INTEREST EXPENSE

~$1.8B

DILUTED EPS

-/% 10 -13%




Strong Stewards of the Business

NATURAL LEVERS

Labor Model Adjusts
with Sales Demand

——r ~ >51 Dl B I o T

REDUCTION IN FIXED OPERATING COSTS




Total Addressable Market

TOTAL ADDRESSABLE MARKET MARKET SHARE

The Home Depot’s total The Home Depot’s total
addressable market is ~$950B + market share is ~17%

'& PRO ~$475B+

dhud b
THE HOME DEPOT

Maintenance, MARKET SHARE

Renovator & Remodeler / Small Home Builder Repair, and

and Specialty Trade Pros  Operations
~$375B+ ~$100B+

OTHERS
~83%

Includes U.S., Canada, and Mexico

We Sell into a Residential Housing Base




Drivers of Home Improvement Spend

FINANCIALLY STRONG HOME PRICE TURNOVER VS IMPROVE
CUSTOMER APPRECIATION \ HOUSING STOCK IN PLACE

I A 1 R O O 0 e




Our Customer’s Strong Financial Position

STRONG HOME DEPOT CUSTOMER VALUE OF U.S. HOUSING STOCK

Total Value (Q4 2022) $43T

@ ~80°/o Greater than U.S. I Home Equity ($T)

Home Ownership av(g. of 66% B Mortgage Debt ($T)

Total Value (Q4 2019): $30T

ﬁ ~$400K 1.5x greater than U.S.

Median Home Value ~ Median home value

Median Income U.S. median income

s ~$1 OOK ~30% greater than the




U.S. Home Price Appreciation and Vacancy Rate

U.S. HOME PRICE APPRECIATION
SINCE THE END OF 2019

Jun '22:
42 7% Mar "23:

39.4%

LONG-TERM U.S. OWNER-OCCUPIED
VACANCY RATE

2021 2022 2023

/ n
Lowest In

- 40 years B

~




Age of Housing Stock

40+ yrs =30-39yrs m20-29 yrs 10-19yrs m0-9yrs _ _ _
Starting in 09, the aging

trend accelerated as new
home construction declined

0% 10% 20% 30% 40% 50% 60% /0% 80% 90% 100%




Housing Turnover and the Incentive to Improve in Place

U.S. HOUSING TURNOVER

LACK OF 400/
C — o

SELLERS
LACK OF » of owner-occupied homes

BUYERS
) | have no mortgage

~80%

of mortgages are fixed
rate under 5%




Financial Objectives

Capture Market Share Create Shareholder Value




Sales Outlook During Market Stability

304 - 40 - Potential

0 - 570 M&A
Accelerate

- Pro Share

- Gains

- Pro Share
Gains
Interconnected
Experience

Home Home Depot Home Depot
Improvement Base Case Accelerated
Market Growth
Growth Case

lllustrative




Financial Outlook During Market Stability

MARKET GROWTH

Market Stability
Base Case

Positive Low-Single-Digits

SALES GROWTH TARGET

Positive 3-4%

GROSS MARGIN RATE

OPERATING MARGIN RATE

Expansion

DILUTED EPS GROWTH TARGET

Positive
Mid to High-Single-Digits

Accelerated Growth Case

SALES & EPS GROWTH
FASTER THAN BASE
CASE




Store Growth

THD SALES THD STORE COUNT

Targeting ~80
2256 2322 New Stores
in 5 years

$157B

(Contemplated within our
current 2% CAPEX to
sales target)

2012 2022 2012 2022

~110% Growth ~3% Growth
+7.7% CAGR +0.3% CAGR




Capital Allocation Remains the Same

INVEST IN BUSINESS PAY THE DIVIDEND RETURN EXCESS CASH

Returned $76 Billion in Capital to Shareholders Since 2018




Deliver strong
financial
performance,
given competitive
advantages &
execution

Four Key Messages Today

Serve strong core
customer and
compelling
opportunities In a
highly fragmented
market

Drive growth with
Consumers and
Pros through
Investments In
differentiated
capabilities

Create
stakeholder value
through disciplined

capital allocation




