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Complex Project Opportunity Represents 
One of Our Largest Enterprise Growth Opportunities

~$375B~$475B

Total Pro Market Opportunity Pro Market Opportunity & Share

(excluding MRO)

Complex v. Simple

Projects / Purchases

MRO

~$100B+

Core Pros

~$375B+ 

▪ We are targeting ~$200B of 

the “complex” Pro market

▪ We already know many of these 

customers through their “simple” 

purchases

Renovator / 

Remodelers
Property Investors

Small 

Homebuilders
Specialty Trades

Complex

Complex v. Simple
Projects / Purchases

Core Pro Market Opportunity 
& Share (excluding MRO)

Total Pro Market 
Opportunity

Simple

Sources: Home Improvement Research Institute, John Burns Real Estate Consulting, U.S. Census Bureau, National Association of Home Builders, Dodge Data 

& Analytics, Forrester, NPD, American Rental Association, Internal Research & Analysis

Note: All Figures as of Fiscal Year 2022



The Market Serving “Complex” Projects is Highly Fragmented

Pros Rely on 10+ Suppliers to Get all Their Products for a Single Job
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Pro

Lumberyard

Millwork Distributor

Electrical, Plumbing, 

HVAC Supply House

Kitchen & Bath 

Showroom and/or Dealer

Flooring Showroom and/or 

Specialty Retailer
Paint Specialty 

Retailer
The Home Depot

$

$

$
$ $

$

$

$
$

Illustrative
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We Can Be the One-Stop Supplier for Pros Built on a Comprehensive Pro 

Ecosystem & Differentiated Cross-Category Capabilities

One-Stop Supplier

Value Proposition

We Partner with Pros to Get

The Whole Job Done

The Pro Ecosystem

Trade 

Credit

Interconnected 

& B2B 

Experience

Pro Sales Force

Assortment Depth 

and Breadth

Delivery

Brands

Rental

Preferred 

Pricing

Pro

Order 

Management



We’ve Made Progress Building Key Assets and Capabilities

All Pros Will Benefit from Our Improved Experience & Capabilities,

No Matter the Size, Type, or Number of Projects / Jobs They are Doing
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Pro Outside & Inside 

Sales Teams

Right Product,

Right Quantities

Pro Digital

Tools

Fulfillment Infrastructure & 

Seamless Inventory Visibility

Preferred 
Pricing 

Program

Pro Xtra Loyalty 

Enhancements



Dallas – Our Test & Learn Market – Is Outperforming all Other Markets 

As We Deploy Our Additional Pro Assets & Capabilities

FY2020 FY2022

Simple

Complex

Simple

Complex

The Home Depot’s Total Pro Sales in

the Dallas Market (Most Mature Ecosystem)

Complex 

purchases growing 

significantly 

among largest 

customers with 

sales relationships  

New Supply Chain Assets
+ broader One Supply Chain Network

And more capabilities to come to unlock 

comprehensive ecosystem…

System Enhancements & Connectivity
inventory visibility, order management, trade credit

Right Assortment & Depth
localized to the market

Pro Sales Teams
hire, train and commercialize unique value proposition

Investments Powering the Ecosystem

~350bps total sales CAGR 

as compared to all other markets
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Pro Engagement = Growth

In-Store Only In-Store & Online In-Store, Online, Store

Delivery

In-Store, Online &

Leveraging New Supply

Chain Assets

Full Ecosystem

AVERAGE SPEND PER PRO CUSTOMER

1x 2x
5x

11x
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While We Have Made a Lot of Progress & are Seeing Results,

There is More Work to be Done

We Aspire to Realize the Full Benefits of a Comprehensive Pro Ecosystem

and Truly Create a Unique Customer Value Proposition

Additional Capabilities That Help Unlock a Comprehensive Ecosystem

ORDER MANAGEMENT TRADE CREDIT​
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We Will Continue Investing to Unlock

a Comprehensive Pro Ecosystem

NEAR-TERM LONG-TERM

CONTINUE TO BENEFIT FROM

WHAT WE HAVE BUILT

OFFER COMPREHENSIVE ONE-STOP 

SOLUTION THAT NO ONE CAN MATCH


