BUILT rrom SCRATCH

THE HOME DEPOT LAUNCHES Al-
POWERED BLUEPRINT TAKEOFFS
TOOL TO HELP PROS STAY ON TIME
AND ON BUDGET

Nov 19, 2025

Al technology expedites single-family projects by delivering faster, more accurate
blueprint takeoffs

ATLANTA, Nov. 19, 2025 /PRNewswire/ -- The Home Depot, the world's largest home
improvement retailer, launched a Blueprint Takeoffs solution, a new Al-powered tool
that is designed to provide professional renovators, remodelers and builders with
faster, more accurate and cost-effective material lists and estimates - also known as
takeoffs - for single-family project blueprints.

Creating takeoffs are a critical but often time-consuming phase of any construction
project. The Home Depot's Blueprint Takeoffs tool leverages Al to deliver a complete

material list and quote for an entire single-family project within days, a process that
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used to take weeks to complete. Pros can then quickly and easily purchase all
materials they need for their project through The Home Depot, simplifying this
complex process by going through a single supplier.

For example, imagine a Pro working on a new single-family home build. In the past,
the planning process could stretch for weeks before even having an accurate estimate
- sourcing every material from the framing lumber to the roof and the last piece of
trim, often revising estimates from multiple suppliers in the process. With The Home
Depot's Blueprint Takeoffs solution, Pros will receive accurate, competitive quotes on
exactly what they need to complete the entire project in a matter of days, all from
one source. What was once a logistical marathon is now a streamlined sprint, freeing
Pros to focus on craftsmanship and client satisfaction.

"The speed and accuracy of the Blueprint Takeoffs tool give Pros more time to focus
on what matters most: serving their customers and growing their businesses," said
Mike Rowe, executive vice president of Pro for The Home Depot. "Our goal is to reduce
complexity for Pros and be the one-stop-shop for all project needs - from initial
planning to material delivery. Combining Al technology with our Pro team's expertise
delivers a new level of efficiency to single-family builds."

The Home Depot's dedicated Pro team is available to assist throughout every step of
the process to provide guidance and source hard-to-find materials needed, regardless
of whether a Pro is in the store, on a job site or online. To see the Blueprint Takeoff
tool, Pros can reach out to their Outside Sales Representative or consult the Pro Desk
inside a Home Depot store. The Home Depot's Pro team will discuss the project with
the Pro to fully understand the scope of the job, then produce the material list and
estimate through the Blueprint Takeoffs solution.

The Blueprint Takeoffs solution is the latest tool within The Home Depot's suite of
capabilities built to support Pro projects of any size, from smaller renovations and
repairs to larger, more complex projects, including: trade credit for extended buying
power through a single source; robust order management and delivery services
including same day, next day or scheduled delivery, along with two-hour order pickup;
Project Planning tools for every step of the complex project management

lifecycle; customizable account management experience for complete control over
how their teams do business with The Home Depot; dedicated sales and service
support for all projects; and preferred pricing on frequently purchased materials.

For more information about The Home Depot's Pro offerings, visit
https://www.homedepot.com/c/pro.

About The Home Depot

The Home Depot is the world's largest home improvement specialty retailer. At the
end of the third quarter, the company operated a total of 2,356 retail stores and over
1,200 SRS locations across all 50 states, the District of Columbia, Puerto Rico, the
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U.S. Virgin Islands, Guam, 10 Canadian provinces and Mexico. The company employs
over 470,000 associates. The Home Depot's stock is traded on the New York Stock
Exchange (NYSE: HD) and is included in the Dow Jones industrial average and
Standard & Poor's 500 index.

Cautionary Note regarding Forward-Looking Statements

All statements made in this release that are not historical constitute "forward-looking
statements" as defined in the Private Securities Litigation Reform Act of 1995.
Forward-looking statements are based on currently available information and current
assumptions, expectations and projections of The Home Depot (the "company") about

future events, and use words such as "may," "will," "could," "should," "would,"

intend," "estimate,

"anticipate, project,” "plan," "believe," "expect," "target,"

"prospects," "potential," "commit" and "forecast," or words of similar import or
meaning or refer to future time periods. They are not guarantees of future
performance and are subject to future events, risks and uncertainties - many of which
are beyond the company's control, dependent on the actions of third parties, or
unknown to the company — as well as potentially inaccurate assumptions that could
cause actual results to differ materially. These risks and uncertainties include, but are
not limited to, those described in the "Risk Factors" section and elsewhere in the
company's most recently filed Annual Report on Form 10-K, and also as described
from time to time in reports subsequently filed with the Securities and Exchange
Commission. The company encourages you to review these filings. Forward-looking
statements speak only as of the date they are made, and the company does not
undertake to update these statements other than as required by law. You are advised,
however, to review any further disclosures the company makes on related subjects in
the company's filings with the Securities and Exchange Commission and in our other

public disclosures.
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